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Introduction 

The most recent Strategic Plan for the Aston Public Library was adopted in 2012. This updated 

plan covers the period of 2016-2017. As is the case with any strategic plan, this should be a 

living document that is referenced on a regular basis and adjusted as necessary. The library 

world is in a state of constant change. There are also constant changes within the library's 

service area with respect to community needs, developments, and services. 

 

Aston Township has engaged the services of an architect and a library strategic planning and 

building consultant to work with library and township officials to help plan the future of the library 

with respect to an updated strategic plan and a plan to provide the most appropriate physical 

plant in which to provide library services to the community. The work associated with these 

processes have laid the groundwork for the strategic plan that follows. 

 

About the Community and the Library 

Aston Township consists of a population of 16,592 people and covers an area of roughly 6 

square miles. Aston is an active community with an abundance of community organizations, 

service clubs, churches, and sports groups. A local business association and historical society 

are also major assets to the organization. A wide variety of community events and activities are 

presented throughout the year. In September 2014, Aston Township adopted a Vision Plan for 

its future:  

 

http://astontownship.net/community-news/community-initiatives/aston-township-vision-plan/ 

 

The Aston Public Library is a member of the Delaware County Library System and is a 501 {c} 3 

organization. The following information is taken directly from the library’s 2014 annual report to 

the Office of Commonwealth Libraries. 

 

 The library serves a direct population of 16,592 

 The facility is open 54 hours per week.  

 There were 94,690 visits during the previous year.  

 A total of 107,942 items were circulated of which 47,725 were children’s materials. 

 There are 5,895 registered borrowers.  

 The collection consists of 49,489 cataloged items.  

 A total of 1,750 reference questions were answered 

 149 children’s programs were presented to an audience of 4,152. 

 There were no young adult programs presented. 

 42 adult programs were presented to an audience of 633. 

 Operating revenues for 2014 was $198,115. 

 Operating expenditures for 2014 was $173,337. 
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 The library is currently staffed by 4.6 FTE paid staff and 1.3 FTE volunteers. 

 

Library Facility Study 

The Strategic Plan that follows contains a goal and objectives that are related to the library 

facility. The information contained in that goal is basic, however much more detailed information 

can be found in the facility study reports prepared by the library consultant. These reports are 

based upon meetings with the library staff and architectural firm representatives. 

 

SWOT Analysis 

The consultant was supplied with the results of a SWOT analysis that had been conducted by 

library staff. The results are as follows: 

Strengths: 

 The library knows the community and its patrons. 

 Being in the community building, the library is very visible. 

 There are large work spaces for employees. 

 There is a large selection of DVDs. 

 10 public computers and a public fax machine. 

 Children's programming coordinator. 

 The library has a strong web presence. 

 The library benefits from volunteer support. 

 

Weaknesses: 

 The shelves are jammed. Books remain on book carts. 

 The library is understaffed. 

 Space allocation makes it hard to grow collections. 

 No space for display of children's materials, new materials, and magazines. 

 There is no quiet space 

 Insufficient meeting rooms 

 Brochures are not adequately displayed - poor location - not visible. 

 Movie storage behind the counter takes up a lot of space. 

 Workspace is large, but underutilized. 

 The current seating area takes up a lot of space but does not seat many patrons. 

 Computers are scattered and take up a lot of space. 

 Poor shelving - some is broken. 

 

Opportunities: 

 Lots of involvement with the community. 

 Possible partnership with the community and the school district. 

 Capitalize on being part of the community building. 
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 Promote Kindles to increase circulation of popular titles without using much space - will 

need to plan for a charging and storage area. 

 Grants. 

 There is unused space in the back areas. 

 

Threats: 

 Budget cuts. 

 Competition for patrons' attention - clubs, other activities, both parents working. 

 Perception that libraries are outdated - do we show that we are relevant with our 

physical and online presence? 

 Space constraints - can we carry all that patrons want so that they leave with what they 

want? 

 

Libraries are Changing 

There have been many significant changes is public libraries, user habits, and how services are 

delivered. Concurrent with this, the community has changed. Libraries have undergone 

tremendous change in the past several decades. The emergence of new technologies has 

caused libraries to run “parallel systems” of traditional services and new, innovative services. It 

is important to maintain a careful balance of the new and the traditional. While some persons 

question the future of the public library, there is no doubt that libraries and library facilities are 

here for “the long run.” The question that often gets asked pertains to defining the library of the 

future. The answer would have to be one that is fluid in nature, as the role of libraries continues 

to change. Interestingly enough, despite all of the technology available to people in their homes 

and offices and the often-made comment about library obsolescence, Internet and other 

technology is an answer very frequently given in the library surveys when citizens were asked 

about services the library should provide/increase. During the past few years, this has 

transitioned from fixed PCs (towers) to a greater mix of laptops smart phones, IPads, and other 

portable devices. This is a positive as it allows seating to serve a dual purpose of work surface 

and smart device space. Increased library and community meeting space, combined service 

desks, interactive learning spaces, and “maker spaces” have been among the top demands for 

new space as new library facilities are being constructed. 

 

Libraries will always be a place where people visit to learn new ideas, have new experiences, 

and increase their knowledge base. The library facility should be one that inspires the user and 

creates frequent “repeat business.” The design of the facility plays an important role in this 

process. Libraries have learned an important lesson from businesses such as Barnes and 

Noble, which has successfully employed attractive stores with displays, programs, cafes, and 

other features that are appealing to the public. The Aston Public Library will use many 

components of this model in its new library. 
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Aston Public Library Mission Statement 

The Mission of the Aston Public Library is to provide quality public library service for the citizens 
of Aston Township and surrounding municipalities in Delaware County by informing, enriching 
and empowering its citizens. 

Aston Public Library Vision Statement 

The Aston Public Library will be an essential part of the community and serve as a center of 
community life.  The Library will be the primary place in the community for people of all ages 
and backgrounds to fulfill their informational, lifelong learning, and recreational reading, viewing 
and listening needs.   The Library will promote literacy and the love of learning through 
programs for young people. The Library will respond to the public’s evolving needs and 
expectations to remain relevant and vital to the community. 

 

ASTON PUBLIC LIBRARY GOAL AREAS  

 

TECHNOLOGY: To maximize the use of technology internally and externally. 

1. Provide an adequate number of public use PCs for library patrons 

2. Provide a robust Wi-Fi network 

3. Provide a centralized print station for library patrons 

4. Install up to 3 self service checkout stations. This is dependent upon the system's 

implementation of this technology across the county system. 

5. Provide scanning services for the public 

6. Continue work with DCLS on the integrated library system 

 

SERVICES TO CHILDREN: To provide a robust library experience for the youngest library 

users. 

1. Provide expanded space for service to children. 

2. Maintain and possibly increase the implementation of maker space (maker table) for 

young patrons. 

3. Continue to offer the present range of children's programming while reaching out to area 

agencies and organizations for a way to support their efforts and avoid duplication of 

effort. 

 

YOUNG ADULT SERVICES: To engage, develop, and serve the teen population. 

1. Create a unique space for young adult library patrons. 

2. Create and engage a Teen Advisory Group to assist the library in its planning of teen 

programs and services. 

3. Procure the proper balance of print and electronic teen materials. 

4. Provide an appropriate range of programming geared at the YA population. 

 

ADULT SERVICES: To provide a learning commons for adults for education, 

enlightenment, and entertainment. 
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1. Provide educational opportunities for adults on the use of current and emerging 

technology (e-readers, tablets, smart devices, etc.). 

2. Engage with senior service to providers to suggest or have them present senior 

programming within the library system. 

3. Provide for adequate space for casual seating. 

4. Provide an open space for adult conversation and interaction 

5. Relocate lesser used adult materials to standard or compact shelving in non-public 

areas. 

 

LIBRARY FACILITY: To provide the proper physical plant for the effective delivery of 

library services. 

1. Engage the services of an architect to conduct a comprehensive assessment of the 

library. 

2. Engage the services of a library consultant to assess space needs as related to library 

programming and services. 

3. Choose a library schematic design that reconfigures and repurposes existing space and 

perhaps add more space. This should include more space for youth services, tutoring 

and meeting space, and greater use of technology, and a focus on patron convenience. 

4. Provide a unique space designed to serve young adult patrons. 

5. Provide sufficient spaces for the purpose of tutoring. 

6. Provide good lines of sight and visibility to public areas to support safety, security, and 

public service assistance. 

 

MARKETING AND PUBLIC RELATIONS: To promote awareness about the Aston Public 

Library. 

1. Maintain a robust and dynamic library website, 

2. To do email blasts to library patrons on a regular basis. 

3. To produce a printed and an online annual library report. 

4. Make presentations about the library at area service clubs, PTOs, PTAs, and municipal 

meetings. 

 

CONVENIENCE: To recognize the busy schedules of library patrons and provide for a 

more convenient library experience. 

1. Install self service checkout stations. 

2. Provide for self service holds pickup. 

3. Provide charging stations for smart devices. 

4. Provide for a centralized payment center that accepts credit cards. 

5. Provide a central print station center for patrons. 

6. Maintain a robust website that is also shown as a link on other area websites 

7. Replace the current large service desk with a more efficient and user friendly service 

desk. 
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FUNDING AND DEVELOPMENT: To provide adequate financial resources to support the 

operation of the library. 

1. Improve operating funding, including seeking financial support from area municipalities. 

2. Conduct direct mail campaigns to the library's service area. 

3. Pursue grants from local foundations and corporations. 

4. Identify naming opportunities (commemoratives) in the reconfigured space. 

5. Consider a grant to the Keystone Grant program in the 2016 cycle. 

6. Evaluate priorities and pursue LSTA grant funds from The Office of Commonwealth 

Libraries. 

 

STAFFING AND LEADERSHIP DEVELOPMENT: To provide for adequately trained staff to 

effectively lead and serve the library. 

1. Provide adequate financial resources within the library budget for staff to attend 

continuing education opportunities. 

2. Take advantage of the training opportunities offered by the Delaware County Library 

System. 

3. Improve staff compensation to be more competitive. 

 

PARTNERSHIPS: To explore, foster, and develop mutually beneficial partnerships within 

the library's service area. 

1. Explore collaborations with agencies such as the Aston Business Association, Aston 

Historical Society, Senior Community Services, Aston Athletic Association, ad related 

agencies. 

2. Continue to work with area schools on areas including homework alerts, afterschool 

services, and program interest and participation. 

 

BOARD DEVELOPMENT: To recruit, educate, and retain board members dedicated to the 

operation and enhancement of the library. 

1. Conduct a skill set assessment of current and potential board members for the purpose 

of recruitment and retention. 

2. Provide an background piece for potential board members clearly detailing the level of 

commitment and related expectations. 

3. Develop a "Commitment to Serve" document for incoming board members to ensure the 

proper level of participation and a "Trustee Action Plan" to annually set board member 

goals. 

4. Provide orientation for new board members (including a "Board Buddy" program, pairing 

new board members with established board members who can serve in a mentoring 

role) as well as ongoing board CE. 

5. Consider the possibility of reducing the number of board committees by rolling some 

committee responsibilities into others. 

 

 

 


